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CHAIRPERSON’S REPORT 2014

Dear Members and Supporters
It is a pleasure to be able to make this report for 2013-2014, my fourth year as
Chair of VANISH. To our members, once again a huge thank you for your
continued support. You will be pleased to know that there are now many more of
you – one of our strategic plan objectives of tripling our membership has been
met. It has been a busy, busy year to say the least.
I especially want to thank our dedicated staff, lead wonderfully by our Manager
Coleen Clare. The staff has again contributed strongly to the position of VANISH
as a viable and respected service and advocacy organisation with strong links to
its members. Many of the key deliverables of the Forced Adoption Practices
Workforce Development and Capacity Building Initiative (The ‘Project’) flowing
from the State Apology, have been completed. These include the exemplary
education and training modules for health professionals, the establishment of
new regional support groups, an in-house counselling service, the VANISH
Register of Adoption Counsellors and an improved web-site. Our support
groups in Melbourne have continued and expanded, with three new regional
groups on the drawing board for the next year. The donor conceived support
group continues to be well supported. Our heartfelt thanks to the current
volunteers and staff who make these important ‘spaces’ available and safe for
those who need them. Every staff member has contributed above and beyond
their duty.
All the while the core business of listening, researching and connecting goes on
quietly in the background with the usual compassion and professionalism. It is
amazing that after almost 25 years of connecting people that this need never
goes away. Thousands of people have been helped to discover some part of the
jigsaw, even the whole puzzle for some. Without such dedicated staff we simply
couldn’t provide the service and support that we offer.
I especially want to acknowledge the commitment and service of Diane
Jacobson over more than 11 years. Di will leave VANISH in October after her
well-deserved annual and long service leave. In many ways Di has been both
the human face and the administrative backbone of the organisation over that
time – not to mention the corporate memory of the organisation as she outlasted
numerous Managers and Chairs! She will be greatly missed and we wish her the
very best for the future. We are glad that Diane intends to retain her
engagement with VANISH.
Our Committee of Management underwent significant change last year. My
thanks go to all Committee Members, but especially new members who joined
us during the year: Ross Hunter (donor conceived advocate), Dominic Golding
(intercountry adoption advocate), Sue Rogers (post-adoption advocate) and
Cathy Barnett (expert). These were positions we had not filled at last year’s
AGM upon the retirement of Lauren Burns and Simon Keogh. VANISH is well
served by such an interested and diverse bunch of members. Our thanks go
again to Barbara Burns our ex-Treasurer and honorary accountant who gives so
generously of her time to ensure that every cent is accounted for.
This year has been one of high activity. The funding received, following the
Victorian Apology for Past Adoption Practices, has been implemented very
effectively – no small feat for a small organisation which increased in size to take
it on. We had anniversary events for the Victorian Apology last October and the
National Apology in March.
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The Forced Adoptions Implementation Working Group, of which I am a member,
has almost concluded its work. The History of Forced Adoptions project being
implemented by the National Archives is proceeding well, with the launch of the
exhibition due on the second anniversary of the Apology in March 2015. The
development of education materials for health professionals and protocols for
dealing with the effects of adoption has been put out to tender by the Federal
Department of Health.
The on-going funding of State and Territory services for people affected by
forced adoption has also been put out to tender by the Federal Department of
Social Services. This involves the remainder of the $5m allocated by the Federal
Government for on-going services over a four year period. Future service needs
and potential models for delivery was the subject of a scoping study by the
Australian Institute of Family Studies in late 2013/14.
The key recommendation of that report was that one organisation in each state
and territory should act as the hub for delivery of services, including managing a
small grants program for grass roots peer support organisations. The welcome
aspect of this recommendation is that it recognises that in most states and
territories there are good organisations that already have a track record in
delivering support and services and maintaining significant networks and that it
would be counter-productive to fund a one size fits all national provider.
VANISH has formed a partnership with ARMS to apply for the Victorian portion
of the funding and we believe we are in a strong position to be the preferred
provider.
This funding would complement what we have already been doing through the
State funded project. We have the staff, the networks, the infrastructure and
strong governance and we can hit the ground running. We will know by the end
of the year whether we have been successful.
I mentioned ARMS above, one of the key organisations that founded VANISH 25
years ago. Trish Lester from ARMS now sits on our Committee and Jo Fraser
(Secretary) is on the Reference Group for the Victorian funded project. VANISH
and ARMS have been working together in setting up new support groups across
the state. The deepening of this relationship has been fantastic for VANISH and
we look forward to many more years of engagement.
Due to the tight management of Coleen and the oversight of Treasurer Ian Smith
and Barbara Burns we are again able to declare a modest surplus for the year –
enough to both replenish our reserves and adjust staff hours slightly.
Membership has continued to grow with every Committee Meeting seeing on
average 5 - 7 new members, around 70 a year.
This next year promises to be a very challenging, indeed worrying, time. The
announcement by PM Abbott just before Christmas last year that they would be
cutting red tape to allow overseas adoption to be made easier, was the
culmination of a very powerful lobby lead by Deborra-Lee Furness. The lack of
reflection on both the implications and complexities of such a deregulation is of
great concern. VANISH did what it could in presenting compelling submissions
to the PMs’ high level inter-departmental committee that was responsible for
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making recommendations for reform. Our focus was the Hague Convention and
ensuring that Australia’s arrangements are with countries that are party to and
respect the Convention. The reality is that the numbers of children available
globally for inter-country adoption have plummeted over the last five years.
Developing countries have increasingly come to the conclusion that it is not in
the best interests of their own children and next generations to be exported like
market commodities to meet the needs of western couples. Many have started
to focus on providing community and family care internally. This issue has a long
way to go and VANISH will continue to play its part.
The legal and ethical morass related to surrogacy is very disturbing. VANISH
and our members have been aware of this escalating problem for several years
but it has only been brought to the attention of the media and public with the
baby Gammy case. We have not only seen the on-going exploitation and
commodification of the mothers and children, but the lack of assessment of
many of the commissioning parents has also been exposed. Furthermore, we
have seen the unedifying spectacle of the Commonwealth instructing its
diplomatic service to give support and assistance to Australian commissioning
couples in Thailand who may be actually breaking the laws of their State (which
make commercial surrogacy a crime, whether commissioned inside or outside of
the jurisdiction).
Again, this issue has no easy resolution. All VANISH can do is to continue to
advocate for what is, in the best interests of the child and the mother, speaking
out against commercialised baby farming. We will continue to fly in the face of
pseudo “human rights” by saying that no prospective parents have a right to
have a child – it is a privilege, not a right – and the welfare of the child comes
first.
For all of us the warning at the end of the National Forced Adoptions Apology
about learning from the mistakes of the past and the promise of ‘never again’
appears to count for very little in these debates. The role of VANISH in
representing those affected by past adoption practices has to be to continue to
raise awareness about the long term consequences of those mistakes.

Leigh Hubbard
Chair, VANISH Inc.
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Dear Members and Supporters
VANISH has had a memorable year in 2013-2014 with a sense of heightened
excitement as we turn 25 and look forward to our celebration of this momentous
occasion later in the year. You are all invited to join us on Saturday 25th October
from 4-6 at The Ample Café 123 Howard Street, opposite VANISH. VANISH
continues to provide an opportunity for members to gather together on the
anniversaries of the National and State Apologies and this date is the third
commemoration of the State Apology.
Our core search and support work continues to maintain the expert standard and
empathy that our service users have come to expect. The change in legislation
allowing mothers and fathers to search has resulted in a steady increase in
searches by both mothers and adopted people. As the years pass by searches
become more complex and time consuming and often bring sad news of deaths
and more loss. Our support groups, metropolitan and regional, provide a safe
space for people to gather and share their experiences. It is wonderful to now
have our excellent support services enhanced by a small in-house counselling
service.
The VANISH staff team, with support from members and professionals, have
greatly enjoyed turning the DHS funding for workforce capacity building over two
years into real services on the ground. We are justly proud of our Training
Manual Looking through ‘the lens of adoption’ in working with trauma and loss
and the state-wide roll out of this training in Medicare local venues. Our thanks
to those of you who so generously gave of your expertise and experience and
especially to those people who were prepared to make videos which brought the
messages we were hoping to convey home to people in a ‘live’ way. The
contribution of Dr Sue Green who undertook the development of the manual and
presented the training was exemplary and her high level professional expertise
was enriched by her generous sharing of her own experiences.
Our long term and successful metropolitan support groups have now been
supplemented by regional groups. It has been a pleasure to work with ARMS in
the establishment of some of the Mothers’ Support Groups. Our group for donor
conceived people continues successfully and we thank VARTA for joining with
us in this work. To all our voluntary facilitators we can only say – without you it
would not happen and a huge ‘thank you’.
The new VANISH Counselling Program is a small face to face and telephone
counselling service for all members of the adoption circle in metropolitan and
regional areas of Victoria, and is staffed by a counselling coordinator and a
counselling intern. The first year of operation has been dynamic and busy as
the program has begun and the VANISH Register of Adoption Counsellors has
been established on our improved website.
A considerable amount of time this past year was spent trying to influence and
improve legislation. VANISH made submissions on The Adoption Amendment
Bill 2013, Assisted Reproductive Treatment Further Amendment Bill 2013, and
Citizens Amendment (Intercountry Adoption) Bill 2014. Many hours were spent
in meetings with relevant Ministers and Departments, at Parliament and visiting
the Prime Minister’s Department in Canberra and with the media.
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The staff team here at VANISH - Liz, Mary, Maire, Gail, Jenny, Charlotte, Diane
and Lisa are a constant source of inspiration to me and I thank them for all they
do – way beyond the call of their set duties. Our thanks also go to our fine
financial team of Ian Smith our Treasurer, Barbara Burns our volunteer
accountant and Rose Murphy and Kerrie Licheni our bookkeepers. We were
sad to see Diane leave us after 11 years but very happy to see her having more
time to relax and embrace new adventures and delighted she will continue to
engage with VANISH. My thanks go to Leigh Hubbard our Chairperson and the
whole Committee of Management and to each one of our loyal volunteers –
thank you for your ongoing assistance.
This is my third year as Manager at VANISH and I am humbled and grateful for
the opportunity to continue to work in our community and to learn from the
courage and compassion of my colleagues and our members and service users.

Coleen Clare
Manager, VANISH Inc.

COMMITTEE OF MANAGEMENT 2013 – 2014

Status at year end

Members

Representing

Term Commenced

Leigh Hubbard (Chair)
Anne Sullivan (Secretary
Ian Smith
Sue Scholz
Tricia Lester
Hans Van Wilenburg
Catherine Van Wilgenburg
Cathy Burnett
Dominic Golding
Susan Rogers
Ross Hunter
Coleen Clare

Offspring
Natural Families
Natural Families
Offspring
Natural Parent
Adoptive Parent
Adoptive Parent
Independent
Offspring
Offspring
Offspring
Manager
Ex-officio

September 2010
March 2010
September 2011
September 2013
September 2013
September 2013
October 2013
September 2013
January 2014
May 2014
March 2014
August 2011

Coleen Clare
Diane Jacobson

August 2011
January 2003

Elizabeth Tomlinson

November 2007

STAFF
Manager
Office Coordinator
and Receptionist
Search and Support Group
Coordinator & Counselling
Search and Support Workers
Search and Support &
Project Administration
Counselling Coordinator
Support Group Coordinator
Bookkeeper
Bookkeeper
IT Support
IT Support

Andrea Parascandalo August 2006-2014
Maire Peckett
July 2008
Mary Rawson
February 2004
Gail Holstock
Jenny Conrick
Charlotte Smith
Rose Murphy
Kerrie Licheni
Rob Hore
Jack Bowring

August 2013
September 2013
July 2013
December 2006
April 2011
June 2007
January 2014
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VANISH Search and Support Room
2013-2014 has been a busy and exciting year for VANISH with a steady number
of searches registered and enquiries for information, assistance and support.
Following the 1 July 2013 Amendment to the Victorian Adoption Act 1984, the
number of mothers and fathers seeking support and/or information concerning
their adopted son or daughter, although still comparatively small, is steadily
increasing and brings a significant change to the service VANISH has historically
provided.
The search and support team have also contributed to the new web-site and the
training program Looking through the ‘lens of adoption’ in working with loss and
trauma. All members of the search and support team have attended and
presented at the 2-day training sessions. This has been a unique opportunity to
impart our experience and knowledge of search and support to health
professionals.
Search Service Statistics
Requests for search assistance in this financial year have plateaued after the
spike in 2012-2013 which was seen as a response to the release of the Senate
Enquiry and subsequent State and National Apologies for Past Forced Adoption
Practices.
New Registrations:
226 individuals registered for the first time with VANISH in 2013-2104, of these
there were 120 (52.86%) females, 106 (46.70%) males and the average age
was 54 years.
Of these 226 new registrants there were:
 171 (75.66%) ADs, children of ADs (dec.), FAs/Ads
 12 (5.31%) Natural Parents
 13 (5.75%) FAs, children of FAs (dec), ADs/FAs
 30 (13.27%) Agency Searches on behalf of ADs, FAs, DCs
(ADs = adopted persons, FAs = Forgotten Australians, DCs =donorconceived persons, NPs = natural parents)
 79 (34.95%) lived in metropolitan Melbourne; 147 Other represents
65(28.76%) rural/regional Victoria, 69(30.53%) interstate and 13(5.75%)
overseas.
Figure 1: Number and status of new service user registrations
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New Searches
There were 336 new searches registered for 2013-2104, of these:





215 (63.99%) persons sought were natural parents, 155 (46.13%)
mothers and 60 (17.86%) fathers.
94 (27.97%) persons sought were natural relatives such as siblings and
grandparents.
27 (8.04%) of searches were for records such as original birth certificates
or adoption files.
71 years was the average age of the person sought (slightly down on last
year (74) due to an increase in searches registered for sons and
daughters who were adopted and searches registered for siblings of
adopted people.

272 (81.08%) of searches are for one person however increasingly service users
are requesting multiple searches, looking for the nearest living relative or sibling,
particularly when the natural parent is deceased. A comparison of new service
user registrations against the number of new searches registered is shown
below.

Figure 2: Number of new searches registered and status of person sought
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Support is a significant aspect of the work provided by VANISH staff during the
course of the year; more than 600 contacts were made providing support to
individuals via telephone, email and face to face.
Support Statistics








604 support via phone or email (797 previous year)
279 (46.20%)were from the Melbourne metropolitan area
202 (33.44%) from regional Victoria
97 (16.06%) were from interstate
26 (4.30%) from overseas
46 face to face support appointments were provided
Counselling was discussed with 252 individuals

Agency Searches
VANISH has continued its contracts with Open Place and Family Information
Networks and Discovery (FIND) and has conducted a number of searches at
their request. Requests from Open Place have been to conduct searches on
behalf of Forgotten Australians, children of Forgotten Australians and adopted
persons who experienced time ‘in care’ prior to being adopted. Requests from
FIND were on behalf of adopted persons and natural relatives of adopted
persons. In addition to these two organisations, VANISH has conducted
searches on a reciprocal basis for post-adoption agencies in England, South
Australia, Western Australia and New Zealand; these arrangements are of many
years standing and have enabled many difficult and long searches to have
eventually been completed. There have been no search requests from Monash
IVF in the past year.
Self-Search Guide
The search guide, developed last year, has been received positively and many
individuals have gone on to undertake their own search and make contact with
relatives they have been separated from through adoption. However, there are
many individuals who are unable to undertake or complete their own search and
request the assistance of VANISH. Reasons most often cited by our service
users who request assistance include, age, competence, physically unable to
travel to metropolitan cities to access genealogical records at State Libraries or
other public record repositories to successfully complete their search.
An obstacle to searching
Early in 2013, the Australian Electoral Commission (AEC) decided that members
of the public no longer had the right to access the current Australia wide
electoral roll except when checking their own enrolment details. This has
caused a major problem in trying to complete some searches and VANISH is
continuing to lobby the Australian Electoral Commission for access to this
resource on behalf of our service users.
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Collaboration with colleagues
The manager and search room team meet regularly with colleagues from FIND,
Anglicare, Connections, Catholic Care, DHS Intercountry Adoption Unit, ARMS
and Adoptive Families and Permanent Care to discuss past adoption related
practices and policies. We maintain a connection with Open Place related to our
work with Forgotten Australians and with Link-up, the Aboriginal search and
connect organisation. VANISH attends the National Adoption Meetings which
are held once a year and in November 2013 our manager and search room coordinator attended the meeting in Perth. The National Adoption Meetings are a
valuable opportunity to learn and share information with state Adoption
Information services and other organisations throughout Australia who provide
post adoption support services.
VANISH search work is guided by relevant legislation; duty of care to all parties
involved and VANISH Procedures and Policies. VANISH endorses the principles
outlined in the Australian Public Service Values and Code of Conduct which
refers to behaving with respect and courtesy and without harassment.

Thank you to our stalwart volunteers in the on-going search and support
work of VANISH
Ryersen Index:

Jo Burns
Judith Thorn

Mail-out:

Yang Yu

Design:

Cathie Rayner

Bernadette Harris
David Martin

Nina Klos

Metropolitan Support Groups continue to run on a regular basis in North
Melbourne with a fluctuating number of attendees according to their need for
support during the different stages of their journey. During the year VANISH
held 21 Post-Adoption support groups and 4 Donor Conception support groups
with an average of 6 attendees per group.
VANISH also provides support to inter-country adopted people who contact us
and has been pleased to support Hana Crisp in her establishment of the Korean
Adoptees in Australia Network KAiAN.
Metropolitan Support Groups – without you we could not do it……..
Thank you to: Diane Jacobson, Liz Tomlinson, Pauline Ley, Charlotte Smith,
April Baez, Caroline Spiers, Lauren Burns, Kate Bourne (VARTA)

DHS WORKFORCE CAPACITY DEVELOPMENT PROGRAM 2013-2015

DHS funded VANISH Inc. over two years to provide the following services to
improve the capacity of the Victorian mental health workforce to provide services
for those affected by past adoption practices.
Website
VANISH is pleased to now have in place a much improved website that is used
much more frequently by the general public, mental health practitioners and
service users. The website is regularly updated and provides relevant news and
events information. The website hosts the VANISH Register of Adoption
Counsellors and now has over 50 listings of counsellors who provide adoption
sensitive service across Victoria. All counsellors on the register are clinically
trained, are members of approved professional bodies and have completed or
are in the process of completing the VANISH two day training program, Looking
through ’the lens of adoption’ in working with loss and trauma.
Training Manual and state-wide training delivery
The training manual Looking through ‘the lens of adoption’ in working with loss
and trauma was completed and rolled out across the state in Medicare Local
venues and in central Melbourne. This excellent resource was written and
presented by Dr Sue Green and the VANISH staff team with assistance from a
wonderful team of experts and members. The existence of the training
complemented the funding made available through the Federal Department of
Health and the ATAPS program. This training continues to be available.
Our thanks go to:
Members of the Expert Group
Evelyn Robinson, Social Worker
Dr Phillipa Castle, Psychologist
Tricia Lester, Committee Member
Glenys Wilkinson, CEO
Pauline Kenny, Research Fellow
Elizabeth Day, Psychologist
Patrice Evans, Local Connections
Manager
Angela Karavidas, Manager
Brendon Carroll, Team Leader
Kylie O’Connell, CEO
Nikki Hartmann, Manager
David Hartmann, Senior Counsellor
Dr Elizabeth Delaney, Psychiatrist
Dr Suzanna Taryan, Psychiatrist

Author on Adoption
Australia/Aust. Psychological Society
Association of Relinquishing Mothers
Australian Association of Social Workers
Australian Institute of Family Studies
Australian College of Applied Psychology
Department of Human Services Victoria

Family Information Networks and
Discovery
Family Information Networks and
Discovery
Post Placement Support Service, Victoria
Post-Adoption Support Service,
Relationships Australia SA
Open Place
Royal Australia and New Zealand
College of Psychiatrists
Royal Australia and New Zealand
College of Psychiatrists

Members and Staff
Anne Sullivan, Pauline Ley, Gary Coles, Hugh McKenzie, Madeleine Chow, Hannah
Spanswick, Coleen Clare, Manager, Dr Sue Green, Training Coordinator, Lyn Bender,
Senior Counsellor, Liz Tomlinson, Search and Support Coordinator/Counsellor, Maire
Peckett, Search and Support Worker, Charlotte Smith, Support Group Coordinator,
Hana Crisp, Project Administration
Thankyou to: Video Stars
Gary Coles, Hugh Mckenzie, Leigh Hubbard, Isabel Collins, Madeleine Chow, Kim
Isaac, Evelyn Robinson, Pauline Kenny, Julian McNally, Nicole Milburn, Penny
Brabin, Jenny Conrick, Search and Support Team.
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Counselling Program – 2.5 days per week
VANISH is now able to provide a small face to face and telephone counselling
service to all members of the adoption circle in metropolitan and regional areas
of Victoria, and is staffed by a counselling coordinator and a counselling intern.
The first year of operation has been dynamic and busy as the program has been
established. During this period over 70 service users have been assisted
through counselling; and approximately 100 secondary consultations and
information have been provided to other professionals throughout the State.

The VANISH counselling service is strengths based and recovery focused and
recognises the lifelong complexities of adoption experience: the repercussions of
trauma; the impacts of loss, shame and secrecy; the experiences of persistent
grief; the impacts of adoption on patterns of intimacy and the changing nature of
identity formation and emotional health. Counselling sessions can vary from
single sessions to longer term contacts.
VANISH Regional Support Groups 2.5 days per weekIt has long been a strategic aim of VANISH to provide more services to people
living in regional areas and under this program we have been able to begin to
develop and establish regional support groups in Traralgon, Geelong, Bendigo
and Albury/Wodonga.

We have been delighted to work with ARMS in Ballarat and are undertaking
further planning in new areas. Work on establishing groups requires a lot of
outreach and consultation, meeting with local mental health professionals,
members and supporters to find out what each community needs. Once the
form of the groups is planned an appropriate expert group facilitator and cofacilitator need to be found.
There has been some excellent media related to the support group development
in both print and radio.

Thank you to Support Group Facilitators and Helpers:
Thelma Adams, David Hyland, Sue Kemsley, Myra Kraft, Shirley Corin, Anne
Mangan, Vanessa McMillan, Bobby (Neil Richards), Helen Nicholson, Dr
Rosemary Saxton
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VANISH Inc.
ABN: 35 582 901 627
Financial Statements for the year ended 30 June 2014
Committee’s Report for the year ended 30 June 2014
Your committee members submit the financial accounts of the VANISH Inc. for
the financial year ended 30 June 2014.
Committee Members
The names of committee members at the date of this report are:
Leigh Hubbard (Chairperson)
Anne Sullivan (Secretary)
Ian Smith (Treasurer)
Trish Lester
Cathy Burnett
Sue Scholz
Sue Rogers
Dominic Golding
Ross Hunter
Catherine Van Wilgenburg/Hans Van Wilgenburg (shared position)
Ex-officio, Coleen Clare (Manager)
Principal Activities
The principal activities of the association during the financial year were: Search
and support services provided for those separated from their family of origin as
outlined in the Constitution of VANISH Inc., and additional services for care
leavers, donor conceived and intercountry adopted people and their families.
Significant Changes
In 2012 DHS, following the Victorian Apology for Past Adoption Practices,
provided funding of $500,000 for a two year work capacity development project.
Operating Result
The profit from ordinary activities after providing for income tax amounted to
Year ended
30 June 2014
$
$25,800

Year ended
30 June 2013
$
$10,504

Signed in accordance with a resolution of the Members of the Committee on
27/8/14

Leigh Hubbard (Chairperson)

Ian Smith (Treasurer)
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VANISH Inc.
ABN 35 582 901 627
Income and Expenditure Statement for the year ended 30 June 2014
Income
Note
2014
2013
$
$
2
Vic State Government Grant
356,409
339,463
VANISH Income from the Project
48,126
Counselling Services Income
12,307
Less Expenses Counselling Services
-12,307
Care Leaver Service Funding – Berry St
39,844
38,850
Donations
785
1,895
Search Fee
660
440
Interest Received
8,817
3,741
Sundry Income
840
4,375
Total Income
455,481
388,764
Expenses
3
Apology First Anniversary
Audit Fees
Bank Fees & Charges
Bookkeeping
Cleaning
Committee Expenses
Database and Software Upgrade
Depreciation - Plant & Equipment
Depreciation Leasehold Improvements
Expenses Relating to the Project
Email Service Provider
Insurance
Information Technology
Interest Expense
Library Expenses
Light & Power
Long Service Leave Provided
Newsletter Expenses
Office Requisites, Printing and Stationery
Postage and Courier
Professional Service
Rent on Premises
Rates
Repairs and Maintenance and Security
Search Fees and Resources
Staff Amenities
Staff Costs Other
Staff & Committee Training & Prof. Devel.

2,540
1,280
345
5,029
1,210
3,212
5,126
2,815
15,847
1,780
754
2,392
3,627
62
95
-186
7,159
4,248
5,432
1,784
220
41,268
3,500
5,649
1,010
2042
708
2,144

394
1,196
650
5,254
1,524
1,887
6,900
2,351
8,970
4,026
700
3,064
2,692
53
116
5,675
4,870
1,522
7,484
1,435
3,290
50,810
2,058
3,928
899
801
625
229
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2014
$
1,266

2013
$
1,980

196

180

25,596

19,721

Telephone

7,243

5,700

Travel, Accommodation

2,146

1,599

Expenses (continued)
Subscriptions
Support Group Expenses
Superannuation

Volunteer Expenses

124

Wages

265,849

221,034

Work Cover
Total expenses

6,169
429,681

4,643
378,260

Profit from ordinary activities before income
tax
Less Income tax expense - non-tax paying entity

$25,800

$10,504

0

0

Profit attributable to the association

$25,800

$10,504

The Project - Income and Expenditure Statement Year ended 30 June 2014
Project Income Received for 2013/4
Less Project Expenses paid
Annual leave provided
Wages
Superannuation
Administration Expenses VANISH
Furniture and Equipment
Website Design
Website Launch
Support Groups
Advisory Group
Training Package
Training Rollout
Training – Online Book
Total Project Expenses year ended 2013 to 2014
Project expenditure 2012/3
Total Project Expenses year ended 2012 to 2014
Unspent balance Project Funding 30/6/14

$

$350,000
4,927
101,603
8,625
48,126
5,903
22,613
2,055
9,463
2,886
69,961
6,892
613
$283,667
14,709
$298,376
$51,624

Retained Earnings Reconciliation for the year ended 30 June 2014
2014
Balance at start of period, 1 July 2013
$133,009
Profit for year ended 30 June 2014
25,800
$158,809
Decrease in profit
Relocation expenses for move to 50-52 Howard Street
Amount paid to restore 100 Franklin Street as per lease
agreement
Net
adjustments to opening Retained Earnings
______0_
Balance Retained earnings as at 30th June 2014

$158,809

2013
$144,946
10,504
$155,450
-8,804
-13,637
(22,441)
$133,009
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VANISH Inc.
ABN 35 582 901 627
Balance Sheet as at 30 June 2014
2014
$

2013
$

369,094
350
10,000
3,433
39,845
$422,722

524,525
350
10,000
3,333
406
19,425
$558,039

5

34,691
34,691
$457,413

43,643
43,643
$601,682

6
6
7
7

1,552

13,961
5,463
345,493

Current Assets

Note

Cash Assets
Petty Cash
Security Deposit Howard Street
Prepayments – Rent
Sundry Debtors
Revenue from Berry St Owing
Total Current Assets

4
4
4

Non-Current Assets
Property, Plant and Equipment
Total Non-Current Assets
Total Assets
Current Liabilities
Payables
Accrued Expenses
The Project Year 1 Income Unspent
The Project income Year 2 Prepaid
unspent
Comm-Care and Ongoing
Counselling
Current GST Liability
Payroll Liabilities
Provision for Annual Leave
Other Liabilities
Total Current Liabilities
Non-Current Liabilities
Provision for long Service leave
Total Liabilities
Net Assets
VANISH Funds
Retained Profits
Relocation Expenses etc.
Amount to restore Franklin St
Profit
Total VANISH Funds

8
8
9

10

51,624
150,001
1,843
5,882
28,442
29,883
______
269,227

39,816
12,571
24,671
2,389
444,364

29,376
298,603
$158,810

24,309
468,673
$133,009

133,009

144,944
-8,804
-13,637
10,506
$133,009

25,801
$158,810
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Notes to the Financial Statements for the year ended 30 June 2014
Note 1: Summary of Significant Accounting Policies
This financial report is a special purpose financial report prepared in order to satisfy the
financial reporting requirements of the Associations Incorporations Act. The committee has
determined that the association is not a reporting entity.
The financial report has been prepared on an accruals basis and is based on historical costs
and does not take into account changing money values or, except where specifically stated,
current valuations of non-current assets.
The following significant accounting policies, which are consistent with the previous period
unless otherwise stated, have been adopted in the preparation of this financial report.
(a) Property, Plant and Equipment (PPE)
Leasehold improvements and office equipment are carried at cost less, where applicable,
any accumulated depreciation.
The depreciable amount of all PPE is depreciated over the useful lives of the assets to the
association commencing from the time the asset is held ready for use.
Leasehold improvements are amortised over the shorter of either the unexpired period of the
lease or the estimated useful lives of the improvements.
(b) Impairment of Assets
At the end of each reporting period, the entity reviews the carrying values of its tangible and
intangible assets to determine whether there is any indication that those assets have been
impaired. If such an indication exists, the recoverable amount of the asset, being the higher
of the asset’s fair value less costs to sell and value in use, is compared to the asset’s
carrying value. Any excess of the asset’s carrying value over its recoverable amount is
expensed to the income statement.
(c) Employee Benefits
Provision is made for the association’s liability for employee benefits arising from services
rendered by employees to the end of the reporting period.
(d) Provisions
Provisions are recognised when the association has a legal or constructive obligation, as a
result of past events, for which it is probable that an outflow of economic benefits will result
and that outflow can be reasonably measured. Provisions are measured at the best estimate
of the amounts required to settle the obligation at the end of the reporting period.
(e) Cash and Cash Equivalents
Cash and cash equivalents include cash on hand, deposits held at call with banks, and other
short-term highly liquid investments with original maturities of three months or less.
(f) Revenue and Other Income
Revenue is measured at the fair value of the consideration received or receivable after
taking into account any trade discounts and volume rebates allowed. For this purpose,
deferred consideration is not discounted to present values when recognising revenue.
Interest revenue is recognised using the effective interest rate method, which for floating rate
financial assets is the rate inherent in the instrument. Dividend revenue is recognised when
the right to receive a dividend has been established.
Grant and donation income is recognised when the entity obtains control over the funds,
which is generally at the time of receipt.
All revenue is stated net of the amount of goods and services tax (GST).
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(g) Goods and Services Tax (GST)
Revenues, expenses and assets are recognised net of the amount of GST, except where the
amount of GST incurred is not recoverable from the Tax Office. In these circumstances, the
GST is recognised as part of the cost of acquisition of the asset or as part of an item of the
expense. Receivables and payables in the assets and liabilities statement are shown
inclusive of GST.
(h) Leases
Leases of PPE, where substantially all the risks and benefits incidental to the ownership of
the asset, but not the legal ownership, are transferred to the association, are classified as
finance leases.
Finance leases are capitalised by recording an asset and a liability at the lower of the
amounts equal to the fair value of the leased property or the present value of the minimum
lease payments, including any guaranteed residual values. Lease payments are allocated
between the reduction of the lease liability and the lease interest expense for that period.
Leased assets are depreciated on a straight line basis over the shorter of their estimated
useful lives or the lease term. Lease payments for operating leases, where substantially all
the risks and benefits remain with the lessor, are charged as expenses in the period in which
they are incurred.
(i) Trade and Other Payables
Trade and other payables represent the liability outstanding at the end of the reporting period
for goods and services received by the association during the reporting period, which remain
unpaid. The balance is recognised as a current liability with the amounts normally paid within
30 days of recognition of the liability.

Note 2: Income
Operating Activities:
Vic State Government Grant
Vanish Income from the Project
Care Leaver Service Funding – Berry Street
Donations
Search Fee
Interest Received
Sundry Income

2014
$
356,409
48,126
39,844
785
660
8,817
841
$455,482

2013
$
339,463
4,375
38,850
1,895
440
3,741
0
388,764

Note 3: Profit from Ordinary Activities
Profit (loss) from ordinary activities before income tax has been determined
after:
Charging as Expense:
Depreciation of non-current assets:
- Plant and equipment
- Leasehold improvements

2,815
15,847

2,351
8,970

1,280
0

1,196
0

Auditors' Remuneration
Remuneration of the auditor of the company for
Auditing or reviewing the financial reports
Other Services
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Note 4: Cash assets
$
Bank accounts:
Cash at Bank - ANZ (4982-35391)
Cash at Bank - ANZ (4944-53973)
Cash at Bank – ANZ V2 (5263 61353)
Cash at Bank – ANZ (5263 61337) *
Cash at Bank Security Deposit – ANZ (2808-71838)
Term Deposit*
Petty Cash
* $201,624 is income for the Project unspent

$

$21,688
11,497
15
235,892
10,000
100,000
350
379,444

$402,691
13,386
25,826
82,622
10,000

43,977
(24,817)
19,160
55,533
(40,002
15,531
34,691

35,882
(8,970)
26,912
53.918
(37,187)
16,731
$43,643

1,552
0

13,961
3,620

51,624

345,493,

150,001
201,625

______
345,493

13,092
(7,210)
5,882

43,857
(4,041)
39,816

12,318
8,923
7,200
28,441

5,536
3,741
3,294
12,571

29,883

24,671

29,376
59,259

24,309
48,980

350
534,875

Note 5: Property, Plant and Equipment
Leasehold improvements
At cost
Less Accumulated amortisation
Plant and equipment
Less Accumulated depreciation
Total Property, Plant and Equipment
Note 6: Unsecured Payables
Trade Creditors
Accrued Expenses
Note 7: The Project Income unspent/prepaid
The Project year 1
The Project year 2, prepaid
Note 8: GST Liability
GST Collected
GST Paid
Note 9: Payroll Liabilities
PAYG Withheld
Superannuation Payable
Salary Sacrifice Payable
Note 10: Provisions
Current
Provision for annual leave
Non Current
Provision for long-service leave

There were seven part-time and one full-time employee at the end of the year
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Statement of Cash Flows for the year ended 30 June 2014
Cash Flows Operating Activities
Receipts from Government Grants (recurring)
VANISH receipts from the Project
Receipts from Government Grant Open Place (Berry St)
Receipts from Government Grant The Project 1st year
Receipts from Gov. Grant The Project 2nd year in advance
Receipts From Other Sources
Interest Received
Payments to Suppliers and Employees -VANISH
Payments The Project
Counselling Project Income Spent
GST - Net
Net Cash Inflow (outflow) from Operating Activities
Cash Flows Investing Activities
Plant and Equipment
Leasehold Improvements
Relocation Expenses
Spent to Restore Franklin Street
Net cash Used by Investing Activities
Cash Flows Financing Activities
Total Net cash (outflow)inflow

2014

2013

$356,408

$344,360

48,126
19,425
0
150,001
2,286
8,815
(413,182)
(283,667)

19,425
350,947

(33,933)

2,335
3,741
(341,080)
(14,709)
(12,307)
32,632

$(145,721)

$385,344

(1,615)

(8,669)

(8,095)
_______
(9,710)
0

(35,882)
(8,803)
(13,637)
(66,991)
0

$(155,431)

$318,353

Cash at the beginning of the year
$534,875
$216,522
Cash at the 30 June 2014
$379,444 $534,875
Note 1. Reconciliation of net cash used by operating activities to operating profit.
Operating profit after income tax VANISH
Less Receipts less Outgoings The Project
Depreciation/Amortisation
Increase in Debtors Berry Street
Decrease in Debtors and Prepayments
Decrease in Creditors
Decrease in Accruals
Decrease in GST Owing
Decrease in Advance payment Counselling grant
Decrease in Income Prepaid
Increase in Tax Liabilities
Increase in Payroll Liabilities
Decrease in Other liabilities
Increase in Provision for Long Service Leave
Increase in Provision For Annual Leave
Cash Outflow from Operations Cash Flow Statement

$25,800
(133,666)
18,662
(20,420)
304
(12,409)
(5,463)
(33,933)

15,870
(545)
5,067
5,214

$10,503
335,291
11,321
(19,425)
(22)
Decrease
13,662
(2,316)
32,632
(18,504)
10,202
846
5,695
545
4,870
43

$(145,721)

$385,343

(10,202)
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Certificate by Member of the Committee for the year ended 30 June 2014
The Committee has determined that the association is not a reporting entity and
that this special purpose financial report should be prepared in accordance with
the accounting policies outlined in Note 1 to the financial statements.
In the opinion of the Committee the Income and Expenditure Statement,
Statement of Financial Position, Statement of Cash Flows and Notes to the
Financial Statements:
1. Presents fairly the financial position of VANISH Inc. as at 30 June 2014 and
its performance for the year ended on that date.
2. At the date of this statement there are reasonable grounds to believe that the
association will be able to pay its debts as and when they fall due.
This statement is made in accordance with a resolution of the Committee and is
signed for and on behalf of the Committee by:

Leigh Hubbard (Chairperson)

Ian Smith (Treasurer)
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